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Sermon Title: Hope for the Disheartened,  
                         Healing for the Broken 

Text: John 21:15-19 

“God’s restoration is not mere repair— it transforms, making 
something new out of what was broken .” 

 
Welcome to our new series, “Jesus, the Great Restorer.” We often 
think of restoration like the discarded furniture we see on the streets 
of Singapore—we clean it up or patch the scratches, but the scars 
remain. Human effort can only repair; it cannot truly renew. But when 
Jesus intervenes, He does not just fix what is broken—He performs 
restoration (Greek: apokatastasis), a total return to our intended, 
perfect design. 
In today’s study, we look at Peter. Referred in the Scripture as the 
“rock” who crumbled, the loyalist who denied his Lord, and the leader 
who retreated to his old life in shame. Perhaps you have felt that same 
drift—where your passion has cooled and your commitments have 
been replaced by regret. But as we examine our text, we see that no 
failure is too great for the grace of Christ. If Jesus could transform 
Peter’s bitter weeping into a bold witness, He can surely restore your 
heart today. 
 

JESUS RESTORES STEP BY STEP, WITH PATIENCE AND MERCY. 
Jesus does not restore with the cold efficiency of a supervisor or the 
harshness of a debt collector; He restores with the lingering patience of 
a loving Father. After Peter’s catastrophic failure, Jesus did not meet 
him with condemnation or “I told you so.” Instead, He met him with 

breakfast. By appearing three times without a single word of guilt-
tripping, Jesus allowed His presence to speak peace into Peter’s shame. 
He did not stop Peter from returning to his old fishing boat; instead, He 
met him right there on the shore, using a familiar miracle and a shared 
meal to melt the ice of betrayal. 
 
In biblical culture, breaking bread was the ultimate sign of 
reconciliation and oneness. By inviting the man who denied Him to 
come and have breakfast, Jesus was signalling that the relationship was 
already being mended before a single word of confession was uttered. 
This step-by-step approach proves that God’s kindness is the very tool 
He uses to lead us back to Him. He does not rush the healing of a broken 
soul; He meticulously prepares the heart, proving that His grace is 
always “slow to anger and abounding in steadfast love.” 
 

JESUS RESTORES BY ADDRESSING THE HEART OF THE ISSUE. 
Real restoration requires more than a polite surface-level apology; it 
demands a deep, sometimes painful, confrontation with the heart. 
After breakfast, Jesus engaged Peter in a public conversation in front of 
the other disciples. This was not to humiliate him, but to heal him in the 
presence of his peers. By asking, "Do you love me more than these?" 
Jesus likely pointed back to Peter’s former pride—his previous claim 
that even if everyone else fell away, he alone would remain loyal. To 
fully restore Peter, Jesus had to dismantle his self-dependence and 
expose the pride that led to his fall. 
 
The beauty of this exchange is found in the Greek nuances of “love.” 
While Jesus twice asked for Agape (unconditional, sacrificial love), 
Peter—humbled by his failure—could only honestly offer Philia 
(brotherly friendship). On the third ask, Jesus met Peter right where he 
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was, switching to Philia Himself. This broke Peter’s heart but secured his 
soul; it showed that Jesus accepts our honest, imperfect love over our 
proud, empty promises. By following each confession with the 
command to "Feed my sheep," Jesus proved that restoration is not just 
about forgiveness—it is about reinstatement. He does not just clear our 
record; He invites us back into His service, turning our brokenness into 
a bridge for others. 
 

JESUS RESTORES BY GIVING A NEW WAY OF LIFE.  
Restoration is not a return to our old selves, but an invitation into a new 
way of being. In John 21:18-19, Jesus contrasts Peter’s younger days—
characterized by impulsive pride and self-will—with his future life of 
total surrender. In his old life, Peter dressed himself and walked 
wherever he wanted, relying on his own strength. But Jesus reveals that 
a restored life is a yielded life, where one is dressed and carried by the 
will of another. This transition from self-dependence to God-
dependence is the hallmark of true spiritual renewal. It means moving 
from being unruly and overconfident to being humble, teachable, and 
obedient. 
 
Ultimately, the evidence of restoration is found in the simple command: 
“Follow me.” Spiritual maturity is not measured by credentials or 
ministerial achievements, but by a heart that submits to Christ’s lead 
out of love rather than force. Peter began this journey with a humble, 
honest Philia (friendship love), yet through the empowerment of grace, 
he grew into the Agape (sacrificial love) he once only pretended to have. 
From the man who wept in the shadows of denial to the bold apostle 
who died on a cross, Peter’s life proves that when God restores us, He 
does not just fix our past, He establishes our future in His eternal glory. 

 

As Peter himself wrote in 1 Peter 5:10, after we have suffered a little 
while, the God of all grace will “himself restore, confirm, strengthen, 
and establish you.” You may start with a small, imperfect love today, but 
in the hands of the Great Restorer, that love will become the foundation 
of a life that glorifies God. 

 

💭 Ponder: Peter’s restoration did not happen because he finally 
promised to be perfect; it happened because he finally became 
honest. Jesus did not wait for Peter to reach “Agape” (sacrificial love) 
before giving him a mission; He met Peter at “Philia” (friendship) and 
walked with him the rest of the way. God is not looking for a polished 
version of you. He is looking for the real you, even if that version is 
currently broken, sitting by a charcoal fire of regret. 
 

🛠️ Practical Application:  When Peter felt he had failed God, he went 
back to what was comfortable and familiar: fishing. We all have a 
“fishing boat” an old habit, a distraction, or a mindset we retreat to 
when we feel discouraged or unworthy. This week, identify one area 
where you have retreated from God’s purpose. Instead of trying to fix 
yourself, simply invite Jesus into that space. Whether it is through ten 
minutes of quiet prayer or returning to a ministry you have neglected, 
step out of the boat and back onto the shore with Him. 
 

 🛐 Prayer: Lord Jesus, I thank You that You are the Great Restorer 
who never gives up on me. Forgive me for the times I have relied on 
my own strength and the moments I have let shame drive me away 
from Your presence. Like Peter, I bring You my honest, imperfect love 
today. Remove my pride, heal my heart, and fill me with Your Spirit so 
that I may follow You obediently. Not by my power, but by Your grace, 
use my life to feed Your sheep and glorify Your name. Amen! 


